
Morningstar Credit Ratings, LLC’s operational risk
assessment of commercial real estate advisory service 
firms establishes a new standard for market
participants who want to demonstrate a commitment
to quality service and their ability to meet or exceed 
mission-critical performance objectives.

The assessment provides institutional investors with 
an independent, objective, and thorough analysis of the 
operational risks and capabilitiesof third-party real estate 
advisory service providers of full-scale asset and portfolio-
level underwriting.Services these firms provide may 
include propertyinspections, file documentation reviews, 
lease reviews, financial analysis, and valuations—or a 
subset of these offerings. These firms play an increasingly  
key role in many types of financial transactions and can
be considered transaction participants in their own right.

Comprehensive Performance Assessment
Our analysis focuses on noncredit-related operational 
risks and the effectiveness of the advisory service firm’s 
protocols to mitigate operational risk and adhere to 
best practices. Our assessment consists of an in-depth 
analysis of the advisory service firm’s controls and 
operatingefficiency, paying attention to management 
depth, organizational structure, policies and procedures, 
and mission-critical functions expected to be performed.

The assessment is based on our examination of
essential operational infrastructure and functions,
such as:
 r Workflow Management
 r Quality-Control Practices
 r Compliance with Customized Client Requirements
 r Client Reporting Capabilities
 r Technology
 r Diversity and Scope of Assignments Completed
 r Re-Underwriting and Collateral Due Diligence Routines
 r Third-Party Contractor Oversight Practices
 r  Commercial Real Estate Analytics, Including Portfolio 
Stratification, Asset Valuation, and Cash Flow Modeling

Investor-Focused Analysis
Morningstar’s operational risk assessment is conducted 
from an investor’s perspective by taking a close
look at how well the advisory firm’s performance and
capabilities address investors’ needs and contribute
to the overall success of a transaction.

Experience You Can Trust
Our team of experienced operational risk professionals 
has a deep level of expertise in providing assessments 
for a broad range of transaction participants covering the 
spectrum of commercial real estate finance.

Transparent, Comprehensive, and Timely
Morningstar makes its operational risk analyses
available and transparent to all investors. Investors
have access to the operational risk assessment
report and related ranking for each participant that 
Morningstar has analyzed. The assessment report
provides an in-depth look at Morningstar’s opinion of
the risk profile of the transaction participant, combined 
with detailed performance metrics and analytics,
all delivered in a consistent format that investors can use 
as an independent research tool. Morningstar
conducts timely follow-up assessments and reviews of the 
rankings to provide investors with access to
relevant, updated information.

Operational Risk Ranking 
Our operational risk ranking, while derived through
comprehensive analysis, is straightforward for investors
and signifies the ability of a transaction participant to
meet or exceed prudent operational standards as
established by Morningstar’s assessment methodology.
Each assessment includes both a point-in-time
ranking and a ranking forecast based on our view of the
transaction participant’s likelihood of maintaining
current performance levels, given its operational status
and ongoing market conditions.
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Morningstar Credit Ratings, LLC (“Morningstar”) is a Nationally 
Recognized Statistical Ratings Organization (NRSRO) that has earned 
a reputation for innovation and excellence in the structured finance 
market. Our goal is to help institutional investors identify credit risk 
in structured finance investments. Our analytical approach stresses 
transparency of the ratings process, strong fundamental credit  
analysis, and comprehensive investor-focused reporting. With  
Morningstar, structured finance investors have access to high  
quality ratings, investment research, surveillance services, data,  
and technology solutions.  
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